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I had an IPod once, and I absolutely loved it. 

The IPod was the first piece of technology I 

actually owned, and I would spend countless 

hours playing and exploring all the 

possibilities. There was always something 

about it that didn’t sit well with me though. 

Why couldn’t I change more? I wanted to be 

able to completely control everything, more 

than just fonts and wallpapers, but the actual 

user interface. By the time I was 13 my 

parents decided to get me my first phone, 

and that phone was a galaxy s3. Let me be 

the first to tell you this phone was awful, a 

buggy user interface that seemed overly 

complicated and all around worse than my 

IPod. For a while I thought this was the end 

of my android days, but then I discovered 

just what made an android an android. I 

found out that I could gain the control over 

the device like I had always wanted and I 

became enthralled in a world of 

customization. I could do anything with this 

phone. Now if we take a look at me in the 

present day, I still have an android device 

and I could not even imagine  

 

changing to an IPhone. However there is 

something in the back of my mind that 

wonders what I’m missing. If everyone 

seems to have an IPhone does that mean it’s 

better? 

 Android is my life now. I am always 

experimenting and playing with my phone; 

my first true love was a sandstone black 

64gb oneplus one. The possibilities of the 

Android operating system are endless. As an 

avid android supporter I could never see the 

reasons behind the iPhone being such a 

force in the smartphone industry, I see the 

IPhone as an expensive phone for people 

who want to waste their money without 

checking out the competitors. It almost 

seems to me that Apple has somehow 

brainwashed the world into believing this 



new iPhone is worth the premium price tag.  

That is what led me here, to research and 

understand the inner workings of an iPhone, 

is there a king of the smartphone industry? 

Over these last few weeks I’ve had to 

swallow my fanboy pride and analyze apple 

from the sidelines, to really understand what 

makes this tech giant such a powerhouse. 

Andriod and the Apple consumers 

To understand IPhone sales let’s 

look at their main competitor, Android. Now 

here is where I get a little biased. While the 

IPhone is great in its simplicity and ease of 

access, Android provides a much more 

customizable operating system. Apple has 

security but android has freedom. These two 

companies that sell the same thing seem to 

have very differing ideas on what a phone 

operating system should be. Android is an 

open source environment. This means that 

content creators and programmers have easy 

access to the code of the android operating 

system. This allows for content including 

apps, firmware, and much more to be 

created by anyone with programming 

knowledge. Android users are then able to 

enjoy a plethora of different options for 

customizing and perfecting their phone. 

There are drawbacks to this freedom of 

choice though. Android is confusing to most 

entry level users. During my research on 

Apple I interviewed an IPhone user named 

Carson Vaughan. Carson is currently in his 

4th year with Apple and has no intention of 

switching any time soon.  In my interview 

Carson explained that a major reason he 

would never be able to go to Android is that 

he cannot figure out how it works. With all 

the options available to android users no two 

phones are alike. While I think my phone is 

perfect, anyone, including other android 

users, would have difficulty figuring out 

how to do basic task such as make phone 

calls. According to google there are 

currently 1.4 billion active android devices, 

according to Apple there are 1 billion active 

Apple devices. While this seems like Apple 

is losing, consider that Apple sells 1 phone 

and there are thousands of different android 

phones. Apple’s Iphone is also more 

expensive than almost all android phones. 

This leads to Apple making 46.9 billion in 

2016, and google making 31 billion. IPhone 

is the obvious winner in revenue so this begs 

the question of why Apple can demand such 

a price and still sell a billion phones.     

Apple’s atmosphere                              

During the interview Carson 

remarked on the atmosphere of apple by 

saying, "Apple's atmosphere 

is sleek modern and 

clean....it gives people 

confidence to trust them 

and keep coming 

back"(Vaughan). Carson is one 

of many people who agree that Apple has 

created more than just a brand name but an 

experience. Carson’s reasoning for choosing 

team IPhone was strongly based in Apple’s 

simple and easy to use interface. IOS is 

designed to be easy enough that anyone 

could use it. Katherine Johnson a professor 

at Marshall university says the following 

about Apple’s intended demographic, 



“Apple’s extensive line of entry level 

devices and tools is beginning to appeal to 

people of all ages”(Johnson, The Innovative 

Success that is Apple, Inc.), Apple is simple 

and consistent enough to appeal to all ages 

not just a single demographic. When I asked 

Carson if he believes the claim that Apple is 

still 2 years ahead of all competition he gave 

me the following response, “Yes….Apple 

might not have the cool factor of VR 

headsets or wireless charging, the IPhone 

gives you what you really need as opposed 

to a cool factor” (Vaughan). Here Carson 

agrees that android has some amazing 

features and hardware, but in the end IPhone 

is ahead by creating the perfect phone 

environment.  

http://www.phonearena.com/news/Samsung-Galaxy-Note-7-vs-Apple-iPhone-7--7-Plus-
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Apple vs Andriod on paper 

Now let’s get down to the technical 

stuff, which phones have the best specs? To 

some people the next few sentence will 

make very little sense, bear with me her will 

explain the meanings of these specifications.  

 Taken from Apple’s website the 

IPhone 7 plus has a 5.5 inch 1920X1080p 

display, a 12 MP camera, and 2 GB of 

RAM. While android boasts thousands of 

phones the galaxy s7 is widely accepted to 

be one of the best (Don’t worry this isn’t the 

model that explodes!). The s7 edge boasts a 

5.5 inch 1440X2560 display, a 12MP 

camera, and 4 GB of RAM. From those 

numbers it seems like the Galaxy not only 

looks better(higher resolution) but has more 

processing power and the same camera. On 

paper with these specs there are many 

android phones that are better than the 

IPhone, so why does IPhone sell so well? 

Do Apple consumers fail to research other 

phone alternatives? While its possible many 

people fail to adequately research their 

phones, there is more to the IPhone specs 

then meets the eye. Vlad Savov from The  

Verge explains, “As to the iPhone’s 

memory, this is more of a philosophical 



distinction between Apple and Google. The 

former is neurotic about killing background 

processes and dumping background apps 

from memory in iOS, whereas the latter is 

more liberal with app management in 

Android” (Savov), Vlad also goes on to 

explain that even though the screen  

resolution is lower on the IPhone, this 

allows the IPhone to run for longer than the 

galaxy s7 on a much smaller battery. 

Another major issue with the Android 

operating system is fragmentation, or having 

difficulty upgrading phones to the latest 

version, because each carrier can choose to 

release the new version of android when 

they want to. Fragmentation causes several 

android phones to run on different versions 

of andriod, an example is that even though 

android 7.0 Nougat has been released, 

several android users are still using 6.0 

Marshmallow or lower versions of Android. 

The phone carriers will have to distribute the 

update individually which results in 

inconsistent updating so programmers 

working on new apps to sell often find it 

difficult to optimize their applications for so 

many possible versions of the operating 

system. On the other hand there is IOS, 

where IOS 10 and 9 in some cases is the 

staple because all Apple devices receive the 

update at the same time. This allows for 

programmers to have to include at most 2 

versions of IOS (IOS 10 and 9) when they 

are creating their applications allowing 

IPhones the edge in app development.  

Apple as a brand 

There are factors that play into the 

consumer’s choice in phone that have 

nothing to do with the actual phone itself. 

The IPhone is more than just a phone, it is 

an apple product, and with the apple logo 

comes a plethora of added benefits that 

range far beyond the RAM and storage. 

Mohammad Atif a certified financial planner 

says this about Apple, “The major strength 

that Apple has is its strong market position 

and consumer trustworthiness which rises 

due to “Apple’s ecosystem”” (Atif). 

‘Apple’s ecosystem’ is what gives apple its 

authority. Everyone knows apple is 

successful it’s all over the news and 

everyone seems to have an iPhone. Another 

reason apple is on the top is that apple is 

going to do whatever it takes to give you the 

best user experience they can, through 

AppleCare and other mediums apple is 

going to make sure you have nothing to 

complain about. Apple is consistent and if 

you have an issue apple will fix your 

problem. This allows the user to put its faith 

into apple; you don’t need to think of 

changing products if apple is consistently 

good. This mindset stops apple consumers 

from really analyzing other options and 

competitors because they know that they can 

trust apple.  We all know the feeling of 

walking into an apple store. That bright 

white fruit hanging on the wall. Everything 

in the room is futuristic with the clean and 

professional atmosphere like nothing you 

have ever experienced before. Consumers 

instantly feel like they can trust Apple as 

soon as they step into an Apple store.  

Everything is polished and clean and really 

makes the consumer feel safe and secure.  

However Apple is not perfect. 

Shailendra Jain, an associate professor of 

marketing, UW Foster School of Business 

wrote an article describing the failure of 

http://www.foster.washington.edu/centers/facultyresearch/facultyprofiles/Lists/Faculty%20Contact%20Info/DispProfile.aspx?ID=61


Apple in India. The article, “Marketing 

failure: iPhone in India”, explains that while 

many consider Apple “the most admired 

company in the world” (Jain), Apple is far 

from admired everywhere. There were 

several reasons for this failure, including the 

expensive price point and the fact that the 

IPhone is carrier locked and cannot be taken 

between companies. Carrier locked simply 

means that a phone cannot be taken between 

carriers, for example between T-Mobile and 

Verizon and keeping the same phone is 

impossible with a locked phone. Another 

point made by Shailendra Jain is that in 

India the brand name is not as important. 

“What Apple as a brand means in the U.S. is 

very different from what Apple means in 

Asian countries” (Jain). In America 

everyone knows the Apple logo and what 

that means, this is lacking in other countries. 

So while I do think the IPhone is successful 

it does not seem to have this success in other 

parts of the world.  

So to answer the question of, why is 

the IPhone such a force in the smartphone 

industry? The IPhone is simple and that 

allows everyone, regardless of age or tech 

expertise, to enjoy the experience. Apple 

also creates a trustworthy and simple 

environment in not only their phones, but in 

real life at their stores. The IOS is also much 

more appealing to the world of programmers 

because of its consistent version number and 

models. While Android provides the user 

with freedom and choice, IOS rivals that 

with consistency and simplicity. While I 

may not being switching to IOS anytime 

soon it is now clear that the Apple operating 

system is in many ways superior to its 

android counterparts.  
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